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1. Aims 

All  our  pupils have  the  right  to  an  education which  is  appropriate  to  them  as 

individuals.  As far as possible, it is our aim to minimise the difficulties that pupils will 

experience. We aim to achieve this by adopting three principles that are essential to 

developing a more inclusive curriculum. 

Three principles for inclusion: 

• Setting suitable learning challenges-We aim to give every pupil the opportunity to 

experience success in learning and to achieve as high a standard as possible 

• Responding to pupils’ diverse learning needs-We take into account the different 

backgrounds,  experiences,  interests  and  strengths  which  influence  the  way  in 

which pupils learn when we plan our approaches to teaching and learning 

• Overcoming  potential  barriers  to  learning  and  assessment  for  individuals  and 

groups  of  pupils - We  recognise  that  a  minority  of  pupils  will  have  particular 

learning  and  assessment  requirements  that  will  create  barriers  to  learning  if  

we do not address them through special arrangements. 

In making provision for pupils with special educational needs and disabilities our 

policy objectives are: 

• To ensure that our duties, as set out in the Equality Act 2010, are fully met to enable 

pupils with special educational needs and disabilities to join in the normal activities of 

the school along with pupils who do not have special educational needs; to ensure 

the school has an Accessibility Plan in line with statutory guidelines. 

• To ensure that all pupils gain access to a broad and balanced curriculum and have 

an equal opportunity to receive an education that is appropriate to their needs; 

• To identify the needs of pupils with disabilities and/or special educational needs 

(SEN ) as early as possible; 

•  To use our resources as efficiently and equitably as possible when assessing and 

meeting the special educational needs of our pupils; 
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• To provide a graduated approach in order to match educational provision to pupils' 

needs; 

• To develop a partnership with parents/carers in order that their knowledge, views 

and experience can assist us in assessing and providing for their children; 

• To take into account the ascertainable wishes of the children and young people 

concerned and, involve them in decision making in order to provide more effectively 

for them; 

• To make reasonable adjustments to enable children and young people with 

disabilities to access the whole school curriculum including school trips and out of 

school hours activities and learning; 

• To ensure effective collaboration with Local Authority (LA) services, health services 

and social care in order to ensure effective action on behalf of pupils with special 

educational needs and disabilities; 

• To ensure that all staff are aware of their responsibilities towards children and young 

people with special educational needs and are able to exercise them; 

• To carry out the above promptly and with sensitivity in order to avoid embarrassment 

or further disadvantage to the children and young people we are seeking to help. 

2. Legislation and guidance  

St. Alban’s Catholic Primary: 

This policy and information report is based on the statutory Special Educational Needs and 
Disability (SEND) Code of Practice and the following legislation: 

Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 
pupils with SEN and disabilities 

The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) 
and the SEN information report  

 

2. Definitions  

Definitions of special educational needs (SEN) taken from section 20 of the 

Children and Families Act 2014. 

 A child or young person has SEN if they have a learning difficulty or disability which 

calls for special educational provision to be made for them. A child of compulsory 

school age or a young person has a learning difficulty or disability if they. 

a) have a significantly greater difficulty in learning than the majority of others of the 

same age; or  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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b) have a disability which prevents or hinders them from making use of educational 

facilities of a kind generally provided for others of the same age in mainstream 

schools or mainstream post-16 institutions.  

A child under compulsory school age has special educational needs if they fall within 

the definition at (a) or (b) above or would do so if special educational provision was 

not made for them.  

Children must not be regarded as having a learning difficulty solely because the 

language or form of language of their home is different from the language in which 

they will be taught. 

4. Roles and responsibilities  

4.1 The SENCO  

The Inclusion Manager is Hollie Westmore 

The Inclusion Manager has to be a qualified teacher and meet the statutory standards for 
practice including those necessary to ensure full accreditation. 

The Inclusion Manager will be responsible for: the day to day operation of this policy; 
coordinating provision for pupils with SEN by working closely with staff, parents/carers and 
other agencies; providing professional guidance to colleagues with the aim of securing high 
quality teaching; monitoring the quality of teaching and standards of pupils' achievement, 
and by setting targets for improvement; collaborating with curriculum coordinators to ensure 
learning for all children is given equal priority; ensuring that proper records are kept; 
contributing to the in-service training of staff; using available resources to maximum effect. 

The Head Teacher has overall responsibility for the day to day management of SEN 
provision and the Accessibility Plan. She will work closely with the school's Inclusion 
Manager and will keep the governing body fully informed about the working of this policy, 
taking account of the requirements listed by OFSTED in the Handbook for the Inspection of 
Schools. S/he will encourage all members of staff to participate in training to help them to 
meet the objectives of this policy including that the Inclusion Manager achieves the 
statutory requirements for the performance of her duties 

Governors will fulfill their statutory duties towards pupils with special educational needs as 
prescribed in sections 66 to 69 of the Children and Families Act 2014. In order to do this 
they will develop and monitor the school's SEN policy and Accessibility Plan and ensure 
provision is an integral part of the school development plan. All governors, with the SEN 
governor or committee of governors taking the lead, will be knowledgeable about the 
school's SEN provision, including how funding, equipment and personnel are deployed. The 
governors will monitor the quality of SEN provision and ensure all staff are appropriately 
trained and qualified. 

All staff should be fully aware of the contents of this policy and, in particular, of the 
procedures described below. Appropriate in-service training will be made available. 

The Responsible Person NAME: Miss Hollie Westmore. The school has informed the LA 
that, when the LA conclude that a pupil at the school requires an Education, Health and 
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Care Plan, they should inform the Inclusion Manager who will ensure that whoever teaches 
the pupil knows about his/her special educational needs or disabilities. 
5.2 Identifying pupils with SEN and assessing their needs  

At St. Alban’s Catholic Primary School we assess all pupil’s current skills and levels of 
attainment on entry, which will build on the previous year group’s data.  Class teachers will 
make regular assessments of progress for all pupils and identify those whose progress 
(termly): 

• Is significantly below Age Related Expectations (ARE) 

• Steps of progress is not being seen at data points in the academic year 

• The gap appears to be widening between a specific child and their peers 

This may include progress in areas other than attainment, for example, social needs.  

Slow progress and low attainment will not automatically mean a pupil is recorded as having 
SEN. Conversations and partnership between Inclusion manager, class teacher and 
parents are vital at ensuring Quality First Teaching is embedded in the classroom. 
Discussion of what reasonable adjustments can be made will take place and monitored to 
reflect on the impact they have had on the child.    

When deciding whether special educational provision is required, we will start with the 
desired outcomes, including the expected progress and attainment, and the views and the 
wishes of the pupil and their parents. We will use this to determine the support that is 
needed and whether we can provide it by adapting our core offer, or whether something 
different or additional is needed.  

 

 

5.3 Consulting and involving pupils and parents  

At St. Alban’s Catholic Primary we take pride in the partnership we have with 
parents. The protocol within school is for parents to liaise any concerns with the 
class teacher in the first instance. 

There are termly SEND surgeries for parents to discuss their child with the Inclusion 
Manager (regardless of SEN status), termly Pupil passport meetings and termly 
parent’s evenings. 

Parents are able to make an appointment via the school office with both the class 
teacher and Inclusion Manager if this is necessary.  

We will have an early discussion with the pupil and their parents when identifying whether 
they need special educational provision. These conversations will make sure that: 

• Everyone develops a good understanding of the pupil’s areas of strength and 
difficulty  

• We take into account the parents’ concerns  

• Everyone understands the agreed outcomes sought for the child  

• Everyone is clear on what the next steps are  
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Notes of these early discussions will be added to the pupil’s record and given to their 
parents.  

We will formally notify parents when it is decided that a pupil will receive SEN support.  

5.4 Assessing and reviewing pupils' progress towards outcomes 

At. St Alban’s Catholic Primary School all children’s data and progress is monitored termly. 
Vulnerable group’s including SEND are discussed with the Senior Leadership team (SLT) 
termly. In addition to this data and progress is discussed and shared with parents during 
termly Pupil Passport meetings.  

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.   

The class teacher will work with the Inclusion Manager to carry out a clear analysis of the 
pupil’s needs. This will draw on: 

• The teacher’s assessment and experience of the pupil  

• Their previous progress and attainment or behaviour  

• Other teachers’ assessments, where relevant  

• The individual’s development in comparison to their peers and national data 

• The views and experience of parents 

• The pupil’s own views 

• Advice from external support services, if relevant  

The assessment will be reviewed regularly.  

All teachers and support staff who work with the pupil will be made aware of their needs, 
the outcomes sought, the support provided, and any teaching strategies or approaches that 
are required. We will regularly review the effectiveness of the support and interventions and 
their impact on the pupil’s progress.  

5.5 Supporting pupils moving to Secondary School 

When a pupil leaves the school, the Inclusion Manager will forward relevant information 
about the pupil's needs to the next placement. Where a pupil is moving to another local 
school this will be achieved, wherever possible, by inviting a representative to the last 
review meeting that is held under the staged procedures described above 

5.6 Our approach to teaching pupils with SEN 

St Alban’s School is fully committed to the principle of inclusion and the good practice which 
makes it possible. Our policy, as set out in this document, will enable pupils with SEN to be 
an integral part of our school community. Regardless of the stage pupils have reached all 
pupils will be given full access to the full range of activities the school has to offer. This will 
be achieved by careful consideration of the needs of each pupil and by either modifying 
activities or by providing support that will help the pupil to participate in them. Pupils will 
only be withdrawn when: They will benefit from some intensive individual work on a cross 
curricular skill it is clearly inappropriate, or medical advice indicates that it is unsafe, for the 
pupil to participate and some alternative has been arranged. 
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Teachers are responsible and accountable for the progress and development of all the 
pupils in their class.  

High-quality teaching is our first step in responding to pupils who have SEN. This will be 
differentiated for individual pupils.  

We will also provide the following interventions: 

• Daily reading interventions 

• Eco reading support 

• Precision teaching in either/or English and Maths 

• Handwriting interventions 

• Speech and Language interventions 

• Social and communication groups 

• Phonics groups 

• Speech and language groups  

• Homework support 

• High Frequency words and spelling support 

5.7 Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: 

• Differentiating our curriculum to ensure all pupils are able to access it, for example, by 
grouping, 1:1 work, teaching style, content of the lesson, resources, extra breaks if 
needed etc.  

• Adapting our resources and staffing  

• Using recommended aids, such as laptops, coloured overlays, visual timetables, larger 
font, etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-teaching of 
key vocabulary, reading instructions aloud, etc.  

5.8 Securing equipment and facilities  

The London Borough of Havening has a support SEND team with the local Authority. The 
Local Authority’s (LA) advisory teacher assigned to the St. Alban’s Catholic Primary School 
supports when needed to additional resources from the Corbets Tey Resource Bank to 
support children’s individual needs.  

5.9 Evaluating the effectiveness of SEN provision  

At St. Alban’s Catholic Primary we evaluate the effectiveness of provision for pupils with 
SEN by: 

• Reviewing pupils’ individual progress towards their goals each term during Pupil Passport 
meetings 
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• Reviewing the impact of interventions after each half term with the class TA, Learning 
Mentor and Inclusion Manager 

• Using pupil questionnaires 

• Monitoring by the SENCO  

• Using provision maps to measure progress 

• Holding annual reviews for pupils with EHC plans 

5.10 Enabling pupils with SEN to engage in activities available to those in the school 
who do not have SEN 

All of our extra-curricular activities and school visits are available to all our pupils, including 
our before-and after-school clubs.  

All pupils are encouraged to go on our residential trip(s)  

All pupils are encouraged to take part in sports day/school plays/special workshops.  

No pupil is ever excluded from taking part in these activities because of their SEN or 
disability.  

5.11 Support for improving emotional and social development 

At. St Alban’s Catholic Primary School, supporting children’s mental health and well- being 
becomes before form of formal learning. We provide support for pupils to improve their 
emotional and social development in the following ways: 

• Pupils with SEN are encouraged to be take on extra responsibilities in class and at 
lunchtime 

• Pupils with SEN are encouraged to become a play leader in Year 6  

• Pupils with SEN are also encouraged to choose an extra-curricular activity 

5.12 Working with other agencies  

Explain your school’s approach here. Describe how your school involves other bodies, 
including health and social care bodies, local authority support services and voluntary 
sector organisations, in meeting pupils' SEN and supporting their families. 

The Inclusion Manager, will oversee and liaise with Health Services, Social Care and other 
relevant professionals working with pupils in the school. Health Care planning will follow the 
protocol agreed by Health and Education. The Inclusion Manager, will ensure that staff 
have relevant training and there are procedures in place to support pupils. 

5.13 Complaints about SEN provision  

If you have any complaint about the special educational provision we make for your pupil 
please speak to the Head Teacher in the first instance. The Head Teacher will investigate 
and will contact you within 5 school days. If she has not resolved the matter to your 
satisfaction it should be referred to the Special Needs Governor/Chair of Governing Body 
who will consider the complaint at their next meeting and will contact you within 5 school 
days from the date of that meeting. 
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5.14 Contact details of support services for parents of pupils with SEN 

The LA has made arrangements to provide impartial information and advice on SEN 
matters to the parents/carers of pupils with special educational needs and disabilities. The 
overall aim of the service is to empower parents to play an active and informed role in their 
child's education. They provide a range of useful information, which are available in school 
or directly from the service on their website: https://www.haveringsendiass.co.uk/  

Email Address: SENDIASS@havering.gov.uk 

Phone Number: 01708 433 885 

The service was formally known as PIPs is now known as SENDIASS  

5.15 The local authority local offer 

Havering’s SEND Local Offer link can be found: 

https://familyserviceshub.havering.gov.uk/kb5/havering/directory/localoffer.page?localofferc
hannel=0 

6. Monitoring arrangements 

This policy and information report will be reviewed by Hollie Westmore (Inclusion Manger) 
every year. It will also be updated if any changes to the information are made during the 
year.  

  

https://www.haveringsendiass.co.uk/
mailto:SENDIASS@havering.gov.uk
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